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Management Self Reflection Assessment
According to Drucker (2012), management is organizing people in an organization in the most effective way to help achieve the various organizational desires and goals. Self-reflection is the process of taking time to think about one's self actions and past experiences to learn and decide on the steps to take to improve on the areas of concern (Patterson & Seabooks-Blackmore, 2017). By taking the management course, I have been trained on the different management styles that other managers use to lead their organization to success. Of the different types, I have found the persuasive management one to be of great importance. Therefore, I have developed a significant interest in the style, which has led me to self-assess my know-how. While talking about my self-assessment tests, I looked at answering the questions regarding my strengths, the importance of these strengths in my management career, and effectively working with others. Also, I sought to; identify my weaknesses and discover how these weaknesses are likely to affect my future managing career if not corrected. I also looked at surprises experienced while taking these self-reflection tests, lessons I learned about myself that I did not know before taking the tests and how to use the information moving forward.
Like the autocratic style, the persuasive management style entails a robust centralized control that decides for the business (Bass et al., 1975). While taking my self-assessment tests, I realized that I have several strengths in management. A key strength is my ability to invite new ideas to the table from others, listening to the ideas, and considering the thoughts if they are convincing. Again, I know how to convince colleagues to participate in organizational activities rather than dictating what should be done.
With the strengths realized above, it is most likely that my future management career would be a great success in many ways. Firstly, by listening to what others have in mind concerning a particular business venture and aspiration, I can make the most relevant decision to forge the business ahead in the right direction. Secondly, my convincing power will ensure that every employee in the firm agrees with the management decisions and follows them to the latter. 
In the self-assessment test process, I discovered several weaknesses that are likely to stress my professional life. For example, I learned that I have an ideology of listening to whatever others say about any business situation. Also, I realized that I have a problem coping with stress arising from the leadership activities, such as disrespect from work colleagues. The other weakness is my inability to accept total blame when a decision is not satisfactory. In the same context, I have a liability of confronting failing employees.
Taking more time to listen to other peoples’ thoughts and opinions on a subject could be detrimental to the decision-making time frame (Patterson & Seabooks-Blackmore, 2017). This outcome is informed by the fact that is listening more wastes valuable time before making choices on what should or should not be done by the organization. Again, if excess time is spent on a specific discussion, it delays the business's functioning, delaying its success. As a result of my weak resilience against stress, I would likely end up in depression if some of the organization's employees fail to do whatever is expected of them. In persuasive management style, all the blame probably falls on the managers if all ends wrong. However, reality dictates that not all failures can be attributed to the management. However, this reality might not be helpful in this management discipline since the inability to accept blame would attract a blame game within the organization's ranks, causing disorder and discomfort amongst different stakeholders.
While taking my self-assessment tests, I was shocked to realize that self-test is a more efficient way of learning than going through a class assessment. As a result, I disregarded the importance of class examinations in creating a future competent manager. This is because reflecting on one's self experiences in a specific course helps build more exposure and competence at work than taking paper assignments and tests whose main objective is achieving good grades. It is worth noting that self-reflection is an efficient self-correction process that helped me organize my thinking to align with what is expected of me as a persuasive manager. 
Before taking the self-reflection assessments, I did not know that I had a weakness of losing focus due to a long period of concentrating on a subject. While taking my self-tests, I found myself losing attention and ending up thinking on issues out of the significant area of concern. For example, a thought on organization politics was enough to take me astray, and I ended up spending time thinking about world politics and religious politics In different denominations. If not for these tests, I would not have discovered this character that in the future would affect my levels of keeping my mind in the topic of interest.
Having engaged in self-reflection assessments, I learned a lot about myself and the management styles. This information would be of great help in developing the necessary management skills to ensure success in my career. Also, the news and lessons I learned about myself would be helpful in my personal life, especially when it comes to family and parenting. I can also use my self-reflection experiences to help different organizational stakeholders by advising them to undertake these tests when faced with various decision-making difficulties in their work areas.


References
Bass, B. M., Valenzi, E. R., Farrow, D. L., & Solomon, R. J. (1975). Management styles are associated with organizational, task, personal, and interpersonal contingencies. Journal of Applied psychology, 60(6), 720.
Drucker, P. (2012). Management. Routledge.
PATTERSON, K., & SEABROOKS-BLACKMORE, J. J. (2017). The effects of self-reflection and classroom management course on pre-service teachers’ self-efficacy. Journal of Theoretical Educational Science, 10(3), 335-348.



